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“I'T.ie were the only company that
facilitated an on-site visit to our

headquarters and put forward a proposal
that was'in line with our own roadmap’.

Andrew Farrelly
McCormack Family Farms
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CASE STUDY
OVERVIEW

McCormack Family Farms is a second-gen-

eration family farm and Ireland’s leading

grower of baby salad leaves, herbs, micro-

greens and edible flowers, renowned for

their Honest Leaf ethos. They have experi-

enced significant growth in their business
in the last decade. However, they also

faced significant IT challenges that had the

potential to hinder their productivity and
growth.

McCormack Family Farms did have an
agreement with an existing provider but
found that while they were reactive to IT
issues, what they required was a proactive
IT partner and decided to engage with
several other providers and seek recom-
mendations.

McCormack Family Farms decided to partner with [T.ie as their Managed IT Services

provider to address their IT challenges.
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McCormack Family Farms encountered various obstacles that were impeding their busi-
w == ness operations and expansion. To tackle these challenges, they sought the assistance of
JEE— : a proactive Managed IT Services partner who could provide them with a comprehensive

solution.
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RECURRING DOWNTIME

The farm'’s existing server was outdated and prone to frequent down-
time, resulting in lost productivity and had the potential to impact growth
and revenue.

CYBER SECURITY

With the growing reliance on technology and digital connectivity, the farm

I H E faced increased security risks that could potentially compromise

sensitive data and impact operations in the event of a cyber security

incident. McCormack Family Farms recognised the importance of safe-
‘ HA I I E | \‘ GES guarding their valuable information and required robust cyber security

solutions to protect their business from external threats.

SCALABILITY

As the business continued to expand, their IT infrastructure needed to be

scalable and adaptable to support future growth.

ALIGNMENT WITH GROWTH PLANS

The farm needed a strategic IT partner who could understand their
long-term goals and design a tailored solution that would align with their
growth objectives.




In December 2018, IT.ie commenced their partnership with McCormack Family Farms by
on-boarding them into their proactive support service. IT.ie performed a thorough as-
sessment of the existing IT infrastructure and addressed immediate issues. Key solutions
implemented by IT.ie include:

Proactive Managed Support Platform to quickly identify and address IT issues.

Business-class endpoint protection for all network devices to enhance cyber-
security.

Proactive Managed Support Platform
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Office 365 Security Hardening, Licensing and Administrative overhaul to im-
prove email security.

Domain Registration, DNS Managing and Website Hosting to manage web
infrastructure.

THE
SOLUTIONS
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Advanced Email Filtering to protect against spam and phishing attacks.

Business-class firewall and physical server replacements with an additional
server to support growth.

Standardised business-class PCs and laptops to streamline processes.

NAS solutions, backups, and replication to secure data and comply with best
practices.

On-site UPS upgrade and new Managed Print Services to ensure business con-
tinuity. (2021)

Clevertouch Interactive Screen integration with MS Teams for conference
meetings to improve collaboration. (2022)

"

Migration to a VolP system and backup broadband solution to support commu-
nication & collaboration and ensure connectivity. (2023)
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IMPACT

“Reliability and security are of the
utmost importance to us, IT.ie have

~ given us confidence in our systems and
procedures”.

McCormack Farms has experienced significant benefits since partnering with IT.ie for Man-
aged IT Services including;:

ELIMINATION OF DOWNTIME

IT.ie's proactive approach ensures that issues are resolved promptly,
minimising downtime and improving productivity.

ENHANCED SECURITY

With robust backups and security measures in place to protect their busi-
ness from external threats., McCormack Family Farms now has peace of

mind and confidence in their systems and procedures.

IMPROVED NETWORK AND TEAM COLLABORATION

The new IT infrastructure has streamlined processes and enabled better
collaboration and communication across the McCormack Family Farms
team.

SCALABLE IT SUPPORT

IT.ie’s continued support aligns with McCormack Family Farms growth
plans, ensuring their IT infrastructure remains reliable and secure.

As McCormack Family Farms continues to grow and evolve, their partnership with IT.ie will
play a crucial role in maintaining reliable and secure IT systems. This relationship demon-
strates the positive impact of a proactive Managed IT Services provider on the overall
success and growth of a business.




WE ARE IT

Contact Us

= 1800 353 353

@ www.it.ie

@ Dublin: Unit 35, Finglas Business Cen-
tre, Jamestown Road, D11 EP86

Cork: Unit P5, Marina Commercial Park,
Centre Park Rd, Cork, T12 PN7F

Galway: Galway Technology Centre,
Mervue Business Park, H91 D932

hello@it.ie
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